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1. CALL TO ORDER AND ROLL CALL 

 

1.1 Vice Chair Hedberg called the meeting to order at 3:09 p.m. 

 

1.2 Attendance: 

○ Voting Members Present: 

■ Kathleen Hedberg, Vice President (Helix) 

■ José Lopez (Otay Alternate) 

■ Dan McMillan (SDCWA) 

■ Nicole Beaulieu DeSantis (City of San Diego) 

■ Steve Castañeda (Sweetwater) 

○ Absent 

■ Mark Robak, President (Otay) 

■ Dr. Lynn Neault, Secretary (GCCCD) 

○ Guests, Presenters, and Staff Members Present: 

■ Lauren Magnuson (Director of Garden Operations) 

■ Tim Townsley (The Garden) 

■ Lisa Prius, SDCWA 

■ Brian Olney (Interim Administrator, The Garden; HWD General Manager) 

■ Jennifer Bryant, Director of Administrative Service, Helix 

■ Stephen Zolezzi (Garden Volunteers) 

■ Kristin Kjaero (Minutes) 

■ Harold Bailey 

 

 

2. PLEDGE OF ALLEGIANCE 

 

 

3. APPROVAL OF AGENDA 

 

There were no comments. Director Castañeda moved to approve the agenda and Director McMillan seconded; the 

motion passed unanimously.  

 

 

4. PUBLIC COMMENTS 

 

There were no public comments. 

 

 

5. ACTION AND DISCUSSION ITEMS 

 

 

5.1 Approval of the Minutes of the October 22, 2024, Regular Meeting 

 

Director McMillan moved and Director DeSantis seconded approval of the minutes; the motion passed unanimously. 

 

 

5.2 Update on Garden Operations/Finances and Volunteer Efforts 

 

Lauren Magnuson, Director of Garden Operations, presented an update on garden operations/finances and volunteer 

efforts.  
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● Finances  

○ Magnuson handed out financials and budget. (See Attachment 1) 

■ Director McMillan stated that we need to look at adjusting legal expenses. 

○ Rice Family Grant 

■ We received a $15,000 grant from the Rice Family Foundation for youth education 

programs, which we will earmark for South Bay schools to help with bussing. 

○ Endowment 

■ $116,379.33 from the endowment will be transferred to the JPA. 

■ Director Castaneda stated that the Friends are in the final stages of their dissolution.  

○ Stock transfer 

■ The Garden has been given a $100,000 stock transfer from a volunteer. 

● Anniversary Celebration recap 

○ 1,600 people attended. In pre-registrations there were 119 from the City of San Diego, 143 from 

Helix, 72 from Otay and 60 from Sweetwater. 

○ 23 new members signed up during the event. 

○ We received $794 in plant sales, $700 in donations at the cookie table, $1,515 in new 

memberships, and $2,000 sponsorship from Sycuan. 

○ There were two hundred submissions to the adult photo and kids art contests.  

○ The event was covered by KPBS.  

● Admissions and Memberships 

○ November we gained 111 new memberships (19 San Diego, 27 Helix, 10 Otay, 6 Sweetwater, 49 

unknown.) 

○ In addition to 1,600 people at the anniversary celebration, over 1300 people visited in November 

(218 San Diego, 411 Helix, 332 Otay, 89 Sweetwater Authority, 16 Padre/Lakeside, 191 other). 

● Upcoming Events 

○ Ten workshops with the County of San Diego are being planned for 2025. Dates are being 

confirmed with instructors. 

○ The education team will begin booking school field trips in January. 

○ Tomatomania in March. 

○ Spring Butterfly Festival in May. 

● Volunteers 

○ The volunteers recorded 979 hours in November, not including a few that forget to log hours.  

○ January through November, volunteers recorded 8,526 hours. To put it into perspective, that’s 

equivalent to four full time people, offsetting $160,000 that would otherwise have to be budgeted. 

○ Our next volunteer training will be January 25 from 9 AM to 1 PM, registration through the website. 

We would appreciate it if JPA Agencies would help publicize it. 

● Garden Operations  

● Square (point of sale), Join It (memberships) and QuickBooks have allowed us to collect accurate 

data, which has been helpful to put together the draft budget for FY 2025-26. 

● We have filled the final full-time position, a Community Program Coordinator who will coordinate 

youth and adult education programs, event rentals, social media, and some administrative and 

development tasks. 

● Tortoises have been put in brumation and will remain so until April. We have raised about $3,000 to 

retrofit The exhibit. 

● We are cleaning out the owl box to prepare for the return of the Barn Owls, Hoot and Holla, in 

February.  

● Tim just drained the pond, repaired and refilled. The trees are both have been trimmed, and new 

planting will be going in. 

● We have been working with GCCCD to resolve the issue of the vehicles. 

● We are researching phone lines for better access for staff. 

● Magnuson Is in the process of scheduling visits to JPA boards in January to give them an update. 
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5.3 Resolution 24-05 Authorizing Banking Signers on the Garden Bank Account 

 

Brian Olney, Interim Administrator, presented a draft resolution for the Board to consider authorizing banking signers 

on The Garden’s bank account. See Attachment 2.  

 

● The bank we had been using has changed it’s processes and the Garden has had some updates, so we 

have looked at other banks. 

● The draft resolution proposes: 

○ Moving our accounts from US Bank to Neighborhood National Bank. 

○ Updating procedures so that checks up to $2,500 require one signature, and above that will require 

two signatures. 

● Director Castañeda moved to approve the draft, which was seconded by Director McMillan. It passed 

unanimously. 

 

 

5.4 Resolution 24-06 Authorizing a Fidelity Trading Account to Accept a Private Donation to the Garden 

 

Brian Olney presented a draft Resolution 24-06 For the Board to consider authorizing a Fidelity Trading Account to 

accept the stock donation to the Garden from a volunteer. See Attachment 3. 

 

The volunteer has requested the transfer be done by the end of year. Magnuson will ask the donor whether they wish 

to remain anonymously. 

 

Director Castaneda moved and Director Lopez seconded approving the draft resolution. The motion passed 

unanimously. 

 

 

5.5 Update from the Ad Hoc Committee to Review and Discuss Operating Plans and Future Development of 

the Water Conservation Garden 

 

Director McMillan presented an update from the Ad Hoc Committee. See Attachment 4. 

 

● Director McMillan announced that he will be stepping down from SDCWA, and may be replace by current 

alternate Gary Croucher. 

● Magnuson will put together a slide presentation on the various possible financial situations depending on 

who continues in the JPA. 

● Director McMillan stated that we need a clearer idea of what the JPA members will do, so Magnuson will be 

doing her outreach in January to present the benefits of the Garden. 

● Director Castañeda said that if everyone stays involved things should be fine, but if the City of San Diego 

pulls out it would be a problem for other members to financially absorb their contribution. He recommended 

Magnuson focus her outreach particularly on San Diego. 

● Director McMillan brought up the College’s vision of using the Garden on weekdays, and volunteers open it 

to the public on weekends.  

○ Magnuson stated that she does not believe that is a realistic scenario for several reasons. The 

Volunteers come on weekdays but not weekends. The Horticultural Department does not have the 

capacity to maintain the Garden, nor the budget to staff all the hours that the volunteers offset. The 

College cannot have youth programs on their campus so school programs would go away. 

○ Director Castañeda said it is up to the JPA representatives to communicate to their Boards what 

the Garden would look like if the College took over. 

● Director Hedberg suggested that the Ad Hoc Committee be asked to come up with another type of business 

plan how the Garden could continue without going to the College. 

○ Brian Olney suggested we put this on the next agenda for discussion. 
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5.6 Future Meeting Dates 

 

Our next regularly scheduled meeting is January 28 at 3:30 p.m. 

 

5.7 Acting Administrator Comments 

 

We will have a full agenda, including the election of officers, the wind down of the Friends and transfer of the 

Endowment, establishing a new Treasurer and changing signers, and the Attorney will address how to approach the 

next MOU. 

 

Director Castañeda said that in the resolution of the Friend’s bankruptcy, Mission Driven Finance was fully repaid and 

GCCCD received the remainder of the money in their accounts ($84,906.11). 

 

5.8 Legal Counsel Comments 

 

None. 

 

6. ADJOURNMENT 

 

The meeting adjourned at 4:30 p.m. 

 

The next regularly scheduled meeting is January 28 at 3:30 p.m. 
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Attachment 1 
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Attachment 2 
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Attachment 3 
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Attachment 4 
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