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Special Meeting of the Water Conservation Garden Authority 
Tuesday, June 17, 2025, 3:30 p.m. 

Water Conservation Garden Multipurpose Room 
12122 Cuyamaca College Drive West, El Cajon, California 92019 

 
OPEN MEETING 

1. Call meeting to order and roll call.  
a. The meeting was called to order at 3:32 p.m. by Director Hedberg, who chaired the 

meeting. 
b. Voting members present: 

i. Steve Castaneda, Sweetwater Authority 
ii. Kathleen Hedberg, SDCWA 

iii. Dan McMillan, Helix Water District  
iv. Lynn Neault, GCCCD 
v. Jose Lopez, Otay Water District 

c. Guests, presenters and staff members present: 
i. Lauren Magnuson, Water Conservation Garden 

ii. Steve Zolezzi, Garden Volunteer Coordinator 
iii. Andrea Beth Damsky, Helix Water District 
iv. Jeremy Jungreis, Legal Counsel 
v. Jennifer Bryant, Helix Water District 

vi. Timothy Parr, Helix Water District 
vii. Jessica Mackey, Helix Water District 

viii. Lisa Prus, San Diego County Water Authority 
 

2. Pledge of Allegiance. 
a. The Pledge of Allegiance was recited. 

 
3. Approve agenda (additions and/or deletions). 

a. Motion: Director Castaneda moved to approve the agenda, and Director Lopez seconded 
the motion. The motion passed unanimously, with the director from City of San Diego 
absent. 

PUBLIC COMMENTS 
4. Public comments. 

a. Volunteer Rose Steinhardt thanked the board and noted there have been an increase in 
new visitors of all ages at the Garden which can lead to new memberships.  

ACTION ITEMS 
5. The board approve the May 27, 2025, regular board meeting minutes. 
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a. Chair Hedberg noted a change to Item 12, which should read Director Neault not Ms. 
Magnuson’s absence. 

b. Motion: Director McMillan moved to approve the amended minutes, and Director 
Castaneda seconded the motion. The motion passed unanimously, with director from City 
of San Diego and absent. 
 

INFORMATIONAL ITEMS 
6. The board receive an update on Garden operations and finances from Director of Garden 

Operations Lauren Magnuson. 
a. Ms. Magnuson gave an update on Garden operations, upcoming Garden events and May 

admission numbers. Steve Zolezzi reported on volunteer hours for May, the volunteer 
luncheon, and an updated volunteer orientation and handbook. The board discussed 
options for additional volunteer and sponsorship opportunities. Treasurer Jennifer Bryant 
reviewed the Garden’s treasurer’s report. The board agreed on a board retreat meeting 
on July 8 at 10 a.m. to 1 p.m. and cancellation of the July 22 meeting. 
 

7. The board receive the fiscal year 2023-24 annual audit. 
a. Treasurer Jennifer Bryant reviewed the annual audit and confirmed the auditors gave a 

clean opinion. Ms. Magnuson confirmed the audit would be on the Garden website. 

 
DISCUSSION ITEMS 

8. The board discuss options for continued funding and operations of the Garden after June 30, 
2025. 

a. Item 8 was presented prior to Item 6. 
b. Temporary Acting Administrator Jennifer Bryant confirmed all signatures on the 

Memorandum of Understanding for the Water Conservation Garden Authority must be 
signed by June 30, 2025. Director McMillan noted the June 18 Helix Water District board 
meeting would have the MOU on their agenda for board approval. Director Castaneda 
confirmed he had authority to sign on behalf of the Sweetwater Authority board. Director 
Neault said she could sign after certain amendments were made. Director Hedberg 
discussed the upcoming June 26 San Diego County Water Authority board meeting would 
have the Garden MOU for board discussion and approval. Legal Counsel Jungreis noted 
he would send an amended MOU out for signatures. 

c. Motion: Director Castaneda moved to approve the MOU as amended, and Director 
McMillan seconded the motion. The motion passed unanimously, with director from City 
of San Diego and absent. 
 

9. Director comments. 
a. Director Lopez apologized for missing the May 27 board meeting but noted he enjoyed 

the volunteer luncheon. There were no additional comments made. 
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10. President comments. 
a. Director Hedberg reported attending the City of La Mesa June 14 Flag Day Parade. 

 
11. Acting administrator comments. 

a. There were no additional comments. 
 

12. Legal counsel comments. 
a. There were no additional comments. 

 
13. Adjourn regular board meeting.  

a. The meeting adjourned at 4:38 p.m. 

 
Next meeting Tuesday, July 8, 2025, 10 a.m. at the Water Conservation Garden Multipurpose Room. 










